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o At what stage is your community?
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== Communities of Practice Playbook | Convening

e What kind of convening opportunities/events fit with your community in general?
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Formal and informal convening activities
Actions and practices. Who is responsible? What resources are needed?
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What will you communicate to and with members?
What will you communicate to the community ecosystem and beyond?
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Connection

Boundary-spanning
activities
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Formal and informal convening activities
Actions and practices. Who is responsible? What resources are needed?

How do you regularly feed your community with external expertise and promote
access to other networks? )
Actions and practices. Who is responsible? What resources are needed?





