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Communities of Practice Playbook | Collaboration and cooperation 
Co-create

a qualitative
deliverable

What content needs to be curated/synthesised/co-created?

What methods will you use to succeed in co-creating a community deliverable? 

What kind of expertise related to the practice do you need in order to 
co-create a community knowledge asset/products/deliverable?

How do you make sure that the co-creation takes place from the 
beginning to the end and leads to a concrete amd shared outcome?
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Communities of Practice Playbook | Collaboration and cooperation 

Coordinate 
(members') work

What can you do for others and what can others do for you?

Based on the steps 1 to 5, fill in the roles and steps on Collaboration and 
cooperation (Who, When, How). Define roles, steps, consultation/validation 
process. Apply the governance to co-creation.
It is important that everyone knows what is expected from them.

How do you coordinate members' work towards delivering on the objectives agreed? What are the processes and methods you need to put in place for 
coordination and a sustained action plan?

Contents 

73




