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Re-use case: Leveraging TED

Y Cuonean sank data to detect fraud risks

Dominik ADAMSKI, Anton KARADIMOV and Alvaro GONZALEZ SUAREZ



Investigations Division (IN) structure

Head of the

Investigations Division

Prevention & Detection Intake & Analysis Investigations & Exclusion
Unit Unit Unit
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FRAUD DETECTION PROCESS: an overview

Fraud & Integrity Risk Scoring Tool
(FIRST): automatic assessment of all

EIB active operations. Corruption Risk in Procurement Robot

CRIP

FIRST

DR

Desktop Review (DR) —

comprehensive desktop review of
projects selected based on the data
from the FIRST in order to choose the
most relevant projects for a full PIR.

Execution of the Proactive Integrity
Review (PIR): complete on-site review
of selected projects.
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CRIP: The Robot (overview)

Agriculture, Food, Boverages & Tobacco %73
LA POSTE CRI EIB Score Average Buyer Score France Score ge, refuse, cleaning ge, refuse, cleaning
————— and environmental services and environmental Construction 449836
Score services/ France Score
" Environmental & Wator ko
Financial and Business Services 70
Hoalth & Pharmaceutical 0100
0.49 0.3 0.22
T 1461365
0.22 0.22 *
Industrial and Electrical machinery 493
Equipment and supplies 88403
Other 68576
L]
i Other services SO S
information High Riskc as-0m CTHT as-an
Energy 54827
CRI EIB TED: 0.50
Mame : LA POSTE Single Bidder: 0.04 Risk Langth of eligibility criteria: Ropair and maintanance servicos e
Address : 44 BOULEVARD DE VAUGIRARD No call for tenders publication: 0.62 Risk Langth of product description: et e 52 Lemeport 127933
Town : 44 BOULEVARD DE VAUGIRARD 75015 PARIS Risk Procedure type: 0.96 Non-cooperative jurisdictions: O .
Number of tenders per y Country : France Risk Decision period: 0.28 Supplier Capture :
Legal Form : Public Limited Company Risk Submission period: 0.76 Buyer Capture : 0.79
F
AP
100 000
00 000 T
00 000
lIIIIIIIII II * Unique corruption risk scoring tool
100 000
o ~ 0 I I [ ITTT
P S R S Y Qe P @ S Vg oo e P D & o
* More than 3,5 m tenders analyzed per year
b
Score Evolution  Bidder (] Buyer Top Scored Entities o

Sophisticated automatic counterparts matching system of

riebe Ak gesellschaft : 97M €

Deleers Development by : 55M €

all EIB counterparts to EU public bidders and buyers

Suez R&R Belgium nv: 24M €

"‘I.m [T LT 1] 1 SAP Belgium — Systems Applications Product : 24M € o User friendly dashboard

Automatic data updates
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CRIP: The Robot (DATA)
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- All EU published DATA MATCH

public tenders > Collection Automatic matching
- +3M contracts of all EIB
/year > Storage counterparts to
— Cleaning public bidders and
buyers

Algorithms for
scoring risk of
aggressive
procurement
practices

— Historical records
from 2011 — Structure
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CRIP: The Robot (Risk Indicators)

Single bidder Risk procedure type No call for tender
Only one bid received for Use of non-open or high- publication
the contract risk procurement Tender not published in the
procedures official journal

Decision period Advertisement period Buyer capture Supplier capture
Very few days between Few days between tender Largest supplier accounts Largest buyer accounts for a
submission deadline and publication and submission for a high share of buyer’s high share of supplier’s RISK
contract award deadline total spending total contract volume

Algorithms for
Product description Eligibility criteria Non-cooperative scoring risk of
length length jurisdiction aggressive

Unusually short or long Unusually short or long
contract description eligibility criteria procurgment
practlces
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Since 2017 at EIB / 2022 at EIF

Assist IG/IN in selecting projects for PIRs

3213

Net signed amount (b€)

503.78

Disbursed amount (b€)
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8.4, World Press Freedom NS 0.75

109%
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Industries (b€)

- 3%5%

454% -

First year of signature (b€)

Transport | 1055+
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Man

« Approx. 100 risk indicators for both EIB and EIF
« Automatic data updates

* Internal and External data sources

* Interactive

* Internal clients: Compliance, Internal Audit, Risk

Management ...
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