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KEY FACTS & PROZORRO

is a ukrainian word for “transparency”,
and a main principle of our system
is “everyone sees everything”

/$x UAH 300+ BILLIONS

(~ EUR 8.7 billion) in savings over
the years of activity (2016-2024)

' 4,6 MILLIONS

contract notices

20, 200+ THOUSANDS

suppliers




HISTORY

Born in Revolution

Prozorro emerged in 2014
during the Revolution of
Dignity

Volunteer-powered
innovation

A team of volunteers
revolutionised state
procurement with

a transparent electronic
system

Mandatory by 2016

Since 2016, all central
authorities and public
entities are required
to use Prozorro




PRINCIPLE

Civil Society
Transparency
International

Ukraine

State
Ministry
of Economy
of Ukraine

prozerro o

Business
e-platforms,
customer support,
supplier
engagement



MAIN FEATURES

@&
Open source code
of the system

ol

Public Bl module
for analysing procurement
from different perspectives

Open API,
which makes it possible to create

new services based on Prozorro
data

"

Two-level hybrid system
consisting of central database
and 13 commercial marketplaces

@

Electronic submission
of tenders




CENTRAL DATABASE

Prozorro.gov.ua
MARKETPLACES
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EUROPEAN INTEGRATION

TED: EU integration

Ensuring international interoperability through real-time
integration between Prozorro and TED to strengthen
transparency and data alignment with EU standards

Directives

Development of a new law and additional functionality in the Prozorro
in accordance with EU Directives

System adaptation

International version of the system - enabling access to
procurement data for non-residents and investors




STUDY CASE: PROZORRO

Key idea:

Prozorro ready to share its experience with other countries.

Stanford Case Study, 2018

Transition From a Volunteer Initiative to State Reform.
Successful implementation of an innovative e-procurement
system that transformed public procurement in Ukraine.

OECD Forum, 2023

Ukraine received a high evaluation for its anti-corruption policy

at the OECD Global Anti-Corruption & Integrity Forum 2023. The Prozorro &5 |
system was highlighted as a key element of the Ukrainian anti-corruption A

framework.



PROZORRO

PR
2,38

share of funds spent average number
competitively of bids

68 1%




PROZORRO
MARKET

market

209K SUPPLIERS u

UAH 105 BILLION -

volume

3,1 BIDS

competition \ :
/’\ A55]

8 DAYS

procurement terms \



Bl PUBLIC ANALYTICS MODULE

bi.prozorro.org @

A tool for public oversight of
pl‘Ocu rements: KPls (2023-2024)

NUMBER OF LOTS EXPECTED VALLE WO OF PROCURIMNG ENTITIES NO, OF BIDS PER ALCTION

5,21min 2,06trIn 30,25k 2,13

e Daily Updates
Automatic data refresh.

Hatnga Goography (Procuring entit...

Mo. of lots MNo. of lots

e Comprehensive Coverage
Data on all Prozorro procurements.

e User-Friendly
Easily downloadable tables and diagrams.



http://risks.prozorro.gov.ua/

Proz«rro Average price per unit by organizer’s region

49,18 49:86 it

49,15 = 46,3 46,36

A-95 GASOLINE
COUPON, PRICE 73 a2 a6 a7 Wase
r 47,17 “ 4758 -
48,2
PER UNIT e

49,1

A-95 Gasoline (Euro 5), coupon
Various gas stations

42.25 - 52.8 vaun

first and third quartiles respectively - e




Price, LUAH
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AUTOMATED RISKS INDICATOR

risks.prozorro.gov.ua

Most common violations identified by SASU:

Risk indicators

e the procedure for defining the

subject of procurement is violated
]

@ Only tenders with a combination of selected risks Tender ID

gchVdaedied 3da 50b08edac0b 77 Saal

e the tender documentation does

The amount of the tender is from higher to lower not CO m I wit h t he P P L
4 Apply filters [ B Clean the filters [ Lown|ead the repord p y

fegon DO Cost Checkdate e deadline for disclosure is missed

abdco01be  UA-2023-08-30-007940-a JE0 Koy 30019775 2277002928 91502024,
UKRGAZVYDOBLMANMNYA® LaH 3:01:18 AM

cBebG04dd UA-2023-12-05-004815-a JEC Ky 0019775 T23652008 7/5/2024,
UKRGALVYDOBLIVANNYA UAH 24038 PM

247a41144  UA-2023-03-02-01265%-a DEPARTMENT OF REGIONAL Zhiytomyr 39932654 539111034 87202024,
DEVELOPMENT OF THE region UAH 8:16:48 AM
ZHYTOMYR REGIONAL STATE
ADMIMISTRATION

baf217d0  UA-2023-08-30-005998-a J5C Cyi 30019775 465153818 911572024,
UKRGAZVYDOBLIVANNYA LIAH 3.01:18 AM
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DONOR PROCEDURE

Aligned with the requirements of international financial institutions. It could be

designed according to particular donor rules.

October 2022:
The World Bank confirmed Prozorro’s
compliance with its procurement standards.

October 2025:
World Bank requests full use of Prozorro system
by all partners and donors from 2026

Integration:
Global procurement standards + Ukraine’s
cutting-edge e-transparency @) THE WORLD BANK



CURRENT FOCUS

= E-contract

9% E-complaint

v Non price criteria

Al-powered procurement




THANK YOU
FOR YOUR
ATTENTION

Oleksandr Vinnytskyi
o.vinnytskyi(®prozorro.ua




