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Transparency is what allows any citizen to know 
where, how and why public money is being 
spent.

This is when public management is carried out in 
the open, communicated clearly, without 
technicalities.



Publication, the first step towards transparency

100% DIGITALIZATION

INTEROPERABILITY

REGISTER – ONLY ONCE

STRUCTURED DATA
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DATA
SOURCES



What is the dimension 
of our data?
of our community?
of our data publication?
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Dimension |Portal BASE
+ 20.000  users

+ 13.000 entities (buyers)

+ 1000 new users /year

+ 230.000 (suppliers)
+ 5.000 ( suppliers other countries)

Our entities
represent

5%
Of Buyers

in EU single 
market



TRAIN AND INFORM 
ALL THE NEW USERS HOW TO REGISTER

GOOD DATA!



Number of procedures - Portal BASE.GOV
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Number of announcements  - Portal BASE.GOV
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5.3 million

Procedures

It took 10 years 

to reach 50% 

of the total number of 
procedures 
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Dimension |Portal BASE

11 years to reach 50% of total  
value registered

+106 billion euros

Last year

+ 14 billion euros of public 
contracts

Around
6% of
GDP

Portugal



DATA NUMBERS

Pdf Structured data

Public
data

1100 fields

40%100%

1 million



Publication, the first step towards transparency

WE HAVE 
PUBLICATIONS

WE HAVE DATA DO WE HAVE
TRANSPARENCY? 



Showing transparency depends also on who 
sees the information and how we can present it

Citizens Auditors
Companies
that reuse 

data
Suppliers

Journalists
Criminal 

Investigation
Entities 

monitor funds
European 

Union

Contracting 
entities

Everyone who 
is interested

Regulator Academics





www.base.gov.pt- Publication in real time 

http://www.base.gov.pt-/


Publication – 5 phases of the public procurement process



SOCIAL 

INOVATION

ECOLOGIC

CLEAN VEHICLES

SUSTAINABLE DEVELOPMENT GOALS (SDGs)

Publication – Strategic public procurement monitoring 





https://dados.gov.pt/pt/organizations/impic-i-p-instituto-dos-mercados-publicos-do/

Publication – Open data - weekly > daily



https://transparencia.gov.pt/en/

Publication – republish aggregated data from Open data - Portal BASE 

presents public
administration
in a simple and
accessible way in order
to reinforce scrutiny and
encourage citizenship.



https://www.base.gov.pt/Base4/en/statistics/portal-base-indicators/

Publication – Indicators with business intelligence



Transparency changes
People behaviour!

2

6

Like an xray, you might not know your health issues until you look at it.



Publication challenge

Do we know the 
potential of our 

data?

How to make the 
most of the 

potential of data?

Do we have the 
capacity to explore 

all the data?

How to transmit 
data to ensure 
transparency?

YES. IS AMAZING AND 
IMESUREBLE

USE EMERGING 
TECHNOLOGY

SHARE INFORMATION

MAKE PARTNERSHIPS

SHARE INFORMATION

SHOW IN DIFFERENT 
PERSPECTIVES

SHARE INFORMATION



Portal BASE challenge

50% of our data still comes from manual recording

• Increase the number of integrators

• Increase Data Quality

•Apply government action lines (2024)

•Apply sanctions for failure to register
•Combat lack of compliance



take a tour in

WWW.BASE.GOV.PT



THANK YOU

Claudia Guerreiro | IMPIC | Portugal 
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