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A. Challenges and strategic objectives
I.

CONTEXT AND CHALLENGES

The Publications Office of the European Union was
created by the EU institutions in 1969 to provide
them with publishing services. Major technological
(e.g. the digital revolution), socioeconomic and
institutional changes have since taken place, but
the raison d’être of the Publications Office as an
interinstitutional service provider whose main
customers are the EU institutions, agencies, offices
and other bodies is more valid today than ever. The
strategic orientation that is hereby proposed for the
Office can contribute to tackling three sets of major
challenges that face the EU institutions today.

1. TECHNOLOGICAL CHALLENGES
Multimedia, enriched content and singlesource publishing — technology that improves
communication with all citizens
Paper is no longer the primary medium we rely on
to reach citizens. It has become just one of a range
of communication media. Citizens’ expectations
have changed dramatically, with ‘digital’ becoming
the preferred reading format, especially for the
younger audience. Traditional communication
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tools (e.g. leaflets, information brochures) targeting
the general public are accompanied more and
more by communications on social media and the
internet. Even specialised audiences tend to look for
information on the web and through social media
networks. This reality forces us to rethink old ways
of working. The digital revolution, in particular the
mobile and social media revolutions, has strongly
impacted the way that publishers prepare and
enrich content. Rationalisation of the messages
published by the institutions could balance another
evolution in communication that is increasing
the workload for the Publications Office: content
has to be adapted to several output media and
several target audiences for the same publication,
with embedded content — such as links, videos
and illustrations —, less text and more visuals.
This trend is making the production of complete
communication products more technical and more
work-intensive. However, new digital formats will
give additional visibility and will also improve the
discoverability of information.

All-inclusive production (including features for
accessibility for disabled citizens) requires wellstructured content and know-how. Publications
produced in digital formats such as EPUB3 and
HTML5 offer by default a higher level of accessibility
than a standard PDF or paper publication. These
formats can be made fully accessible by adding
alternative texts and semantic markup, making
visual elements and content structure meaningful
for assistive technologies.
Granularity of information — the basis for
the creation of data sets and the increased
discoverability of information
One of the popular urban myths of the pioneer
times of the digital revolution was: just go digital,
the audience will find you on the web. Digital reality
has quickly proved to be much more complex: each
publisher or communicator has to fight hard in
order to be visible in the crowd of information.
In order to increase the visibility of information
published by the EU, structured content will
become a real need, defining specific elements
of the publication, such as articles, chapters,
paragraphs or visual elements. This makes it possible
to tag, extract and establish links to those parts in
an automated way and to reuse selected content. It
is the basis for developing functionalities with which
users of official publications (institutions, citizens)
will be able to compile new publications. Extracting
parts of different sources on a specific subject and
putting them together to provide new information
also enables new business models for the private
sector and gives additional visibility to content
produced by the EU institutions.

Office’s technology watch permits it to offer the
full range of professional knowledge and contracts
needed to cope with this evolution and to produce
content that is adapted to all these communication
media. The skills that are necessary to create mobile
content are still highly technical, and each author
service should rely on the Publications Office for
support instead of costly service providers.
Dynamic content — better communication is
less communication based on more focused and
up-to-date content
Credibility of information builds the trust that
citizens should be able to have in EU public
administration. Reaching readers is not the only
challenge for future publications. Maintaining their
interest and keeping a link with them is also difficult.
This can only be achieved by providing timely
content and up-to-date information. The number
of traditional official publications (e.g. annual
reports and thematic information) is being reduced.
Information linked to ongoing policies and current
affairs needs to be prioritised in order to raise the
EU institutions’ visibility. Reaching readers also
requires that a feedback mechanism concerning the
production and impact of publications be in place.
Communication on current affairs and trusted
information means updating content on a regular
basis. To create dynamic information authors need
to have easy access to content and tools to quickly
update it. This implies a change in production
workflows and in the rules for identification and
registration, and the adaptation of the preservation
policy. It also requires simplified and rapid
budgetary procedures and agile contracts that can
quickly adapt to new requirements.

Mobile access — reaching target audiences
The younger audience is used to looking for
information on mobile devices. Therefore, the
availability of information, not only on paper and
online platforms but also offline altogether, is
crucial. In the new information ecosystem of our
times, a large proportion of the public debate is
carried out on Facebook, Twitter and other social
networks. A larger range of professional knowledge
is now needed to cover all possible outputs
needed for communication: videos, tutorials, apps,
online products, offline production and physical
supports. Networks have created fantastic new
opportunities for communication. Not following
this trend for the provision of timely information,
often offered to citizens and defined groups of
readers in bite-sized chunks, would result in a lack
of effectiveness of EU information. The Publications
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2. POLITICAL CHALLENGES

3. FINANCIAL AND RESOURCES CHALLENGES

(a) Over the last several years it has become more
and more evident that younger adults differ
significantly from their elders in their habits with
regard to news — including political news — in
both the platform they use and the sources they
rely on.

For the reasons outlined above, political
communication will increasingly have to shift
to multichannel publication and towards social
media. Both can be more expensive and resource
intensive than traditional publishing. Although
EU institutions are free from the constraints of
profit, and most publications are distributed free
of charge, it is important that taxpayers’ money be
used taking cost-effectiveness into account. In the
general context of probable significant decreases
of resources available to all EU institutions, bodies,
offices and agencies, synergy gains become
more important than ever. Since its creation the
Publications Office has been providing synergies
and efficiencies to the EU institutions. Through
specialisation, critical mass and economies of
scale, it delivers services with a higher overall
level of efficiency compared to a situation in
which resources are spread out among individual
organisations. The full exploitation of the common
services that can be offered by the Publications
Office can contribute to sustainable multiannual
financial perspectives.

In comparison to Generation X and Baby
Boomers, Millennials rely on social media for
their news far more than any other source. They
are also less familiar with other sources than
older people and generally rely more on digital
sources.
At the same time, Millennial Facebook users are
exposed to more political content on the social
media site than Generation X or Baby Boomers
are.
(b) Against this background the future of political
communication is developing in parallel with
those technologies which are used for the
world of online marketing or for online media,
including further personalisation in addressing
people and in information content.
(c) In addition to this phenomenon, we have to
face what is known in psychology as ‘group
polarisation’. People who have communicated in
groups tend to take more radical opinions in the
direction of the initial group consensus.
On the internet and on social media this leads
to severe consequences, with a clear tendency
towards reinforced extremist opinions fuelling
populism and nationalism.
Political choices, therefore, often seem to
be based more on emotions than on facts
and rational analysis (the so-called posttruth society). Effective and evidence-based
communication to EU citizens by using
appropriate technical means is part of the
necessary response to ‘fake news’, and the
Publications Office is ready to assist the EU
institutions in providing responses.
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Finally, as the new multiannual financial framework
(MFF) will have to be decided in 2019, it is
appropriate to anticipate a revision of the strategic
objectives.
In the future, therefore, the Publications Office will
provide annual reports on the various resource
aspects needed to fulfil the tasks and on the
progress of the strategy implementation. In this
way, adaptations to meet the evolving needs of
the institutions and reorientations to consider the
provisions of the post-2020 MFF will be facilitated
and addressed.

II. THE SERVICES OF THE
PUBLICATIONS OFFICE
— PRIORITY SETTING
The Publications Office today offers a wide range
of services. Annex II provides a service catalogue
that lists and briefly describes the services
currently offered, organised according to the three
information management ‘pillars’ (production,
access and reuse, and long-term preservation).
Due to technological changes, the Office
increasingly provides services which are addressed,
on behalf of institutions, directly to the citizens
(e.g. website management) and to businesses or
other types of professional organisations (e.g. reuse
services, both for commercial and non-commercial
purposes). According to eGovernment terminology
about digital service provision, the Publications
Office currently offers G2G (government-togovernment), G2C (government-to-citizen) and
G2B (government-to-business) services. In the
coming years, while the core business of the office
will remain G2G, the G2C and G2B components are
expected to grow further.
In the context of dwindling resources, priorities
need to be set at service level in order to focus
resources. Each institution was therefore invited
to identify which services were considered to be
of high or low priority, taking into account their
strategic relevance, criticality and demand.
The results of this initiative are presented in Annex II.
A major conclusion can be drawn from the
institutions’ individual answers: none of the services
provided by the Publications Office is irrelevant. It
can also be noted that some services are considered
to be of high priority by most, if not all, institutions.
These ‘core services’ will be enhanced while
implementing the strategic objectives, and will
benefit from a significant reallocation of resources.

III. DEFINITION OF
STRATEGIC OBJECTIVES
2017-2025
In order to rise to the challenges discussed above,
the Publications Office has identified several tasks
for the future which have been structured around
10 strategic objectives: four to be achieved on a
medium-term perspective (2017-2020) and six on
a long-term perspective (2021-2025). This proposal
takes into account the fact that during the coming
years the Office will have to face two major logistical
challenges: the relocation of its data centre, based
on a ‘cloud-first’ approach; and the preparation of
the move to a new location replacing the Mercier
and Fischer buildings.

In addition to the ‘core services’, some other services
are considered to be of high priority by some
institutions or low priority by a limited number of
other institutions. These services will be maintained
and improved considering their ‘on-demand’ nature,
that is to say the fact they are not considered to be
essential services by all institutions.
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By 2020 the Publications Office will:
1. exchange all legal data with institutions in a secure and automated way based on
common standards (metadata and content in a structured format);
2. facilitate the rationalisation of the publication contracts of the EU institutions
and provide interoperable formats and collaborative production workflows for
multichannel production of highly structured content;
3. focus linguistic quality-control processes on consistency, content analysis, data
structuring and new media, including social media;
4. link the information available on the portals managed by the Office (EUR-Lex,
Publications Office portal, TED, CORDIS, EU Open Data Portal) with other EU
information available online, increase interoperability and provide federated search
and access services (seamless navigation experience).

By 2025 the Publications Office will:
5. implement act-by-act production of the Official Journal in order to achieve a more
flexible, faster and simplified way of publishing;
6. be the reference production centre for the EU institutions for publication material (all
content fully accessible for any device and fully accessible for disabled users);
7. implement a new distribution concept to achieve a zero-stock objective;
8. manage a single point of access (one-stop shop) for all services related to the
management and publication of public procurement data, including procurement by
EU institutions;
9. manage a fully operational legal deposit scheme for all publications of the EU
institutions (preservation and access in digital format);
10. be the central point of access to and reuse of public sector information from EU
institutions, thus contributing to the creation of innovative products and services by
businesses.
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Strategic objective
No 1
SECURED AND AUTOMATED
EXCHANGE OF LEGAL DATA

Exchange all legal data with institutions
in a secure and automated way based on
common standards (metadata and content
in a structured format).

Description and benefits
Scope: the OP distinguishes two types of exchange
of legal data with the institutions:
• transmission of manuscripts for production and
publication (Official Journal, case-law, etc.);
• transmission of documents for publication ‘only’
(pre-legislative documents, etc.).
The term ‘legal data’ comprises all data that are
exchanged between the institutions and the OP
within the scope of the legislative process and the
publication of case-law.
Today, the exchange of legal data is supported by
a multitude of local platforms and tools, which
come with a number of shortcomings that hamper
interoperability.
In particular, the exchange of documents is
only partially standardised. In consequence, a
considerable number of conversions and manual
checks have to be performed on the reception side
to allow for further processing.
This strategic objective aims at putting in place a
seamless automated workflow in order to produce
benefits in terms of the simplification, effectiveness,
efficiency and security of the legal data exchange.
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The objective addresses different aspects of the
exchange of legal data:
• security, i.e. the use of eTrustEx (or its potential
successor, currently managed by DIGIT) as a
secured platform for the exchange of legal data;
• automation, i.e. to limit costly manual
interventions;
• harmonisation through the use of common
standards:
–– IMMC (Interinstitutional Metadata Maintenance
Committee) for the description (i.e. metadata)
of the legal content that is exchanged;
–– the Common Exchange Model (CEM) for the
definition of the structure of the exchanged
legal content — CEM is based on XML and,
in particular, on LegalDocML, the ongoing
standardisation initiative for Akoma Ntoso
within the scope of OASIS;
–– GenDoc for case-law.
Common standards for the exchange of legal
data between the institutions are the basis for this
strategic objective. The implementation of these
aspects has been and is still being discussed on
different levels, for example as part of the ongoing
‘as-is’ and the upcoming ‘to-be’ landscaping
exercises for the exchange of documents and
information among EU institutions and between
EU institutions and Member States in the context of
the ordinary legislative procedure and for delegated
acts.

eTrustEX, IMMC and IFC (Interinstitutional Formats
Committee) will support these initiatives by
providing the necessary standardisation work (IMMC
schema, Common Vocabulary (CoV) and CEM), and
will be the common standards for the exchange
of legal data. An agreement about a road map for
the remaining implementation of these common
standards is a mandatory precondition for the
realisation of this objective.
Regarding the use of common standards, pertinent
individual decisions have already been taken that
need to be confirmed, completed and presented in
a consolidated form:
• the decision of the Management Committee
about the use of the IMMC protocol for the
exchange of documents in the decision-making
process;
• the agreement between the Council and the
Commission to use the same editing tool (LEOS)
based on XML (Akoma Ntoso) and the decision of
the Parliament to use XML (Akoma Ntoso) for their
internal processing.
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Road map ( )

2017

›› Version 1 of CEM is adopted and released.
›› The first prototype of an FMX2AK (Formex
to Akoma Ntoso) converter based on CEM is
implemented.
›› An implementation road map drawn up under
the ‘to-be’ landscaping exercise is adopted.
›› IMMCbuilder is available as a SaaS (‘software as a
service’) solution in the cloud.
2018

›› The first exchanges based on CEM as part of
the Commission/SG pilot project take place.
›› Version 2 of CEM is adopted and released.
›› The FMX2AK converter is extended and fully
supports CEM version 2.
›› eTrustEX and IMMC version 4 are implemented
for all exchanges of legal data between the
institutions and the OP.

Key performance indicators
• Exchanges of all legal data with the institutions
are based on eTrustEX and IMMC version 4 (2018:
100 %).

›› A new version of CoV is released based on three
example regulations, a proposal for a regulation
and a directive.

2019

›› Production applications are ready to accept CoV/
CEM V1-compliant documents.
›› Version 3 of CEM is adopted and contains all
elements that are mandatory for the realisation of
this objective.

• Exchanges of legal data with the institutions are
based on CEM (2019: 50 %; 2020: 100 %).

›› The FMX2AK converter is extended and fully
supports CEM version 3.
2020

›› Exchanges of legal data with institutions are based
on IMMC and CEM.

(1) The current road map takes into account the planning of the Commission/SG pilot
project as presented in the IFC plenary meeting of 8 December 2016. The road map
will be reviewed based on the results of the ‘to-be’ landscaping exercise and the
according implementation road maps of the concerned institutions.
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Strategic objective
No 2
RATIONALISATION OF
THE PRODUCTION OF
PUBLICATIONS

Facilitate the rationalisation of the publication
contracts of the EU institutions and provide
interoperable formats and collaborative
production workflows for multichannel
production of highly structured content.

Description and benefits
The benefits for the institutions using the OP’s
services will be faster, higher-quality and cheaper
production in the context of increasing complexity
driven by multichannel communication based on
the same content source. This objective strengthens
the benefits of objective 6.
Multichannel communication includes, for example,
animated content, mobile publications and
interactive content. Their structured content allows
information multipliers, such as journalists or Twitter
users, to reuse elements (e.g. tables, infographics or
sections of a text) as separate content that can be
inserted or to which users can be redirected without
the need for references to a generic website or a
complete publication. This will increase the visibility
of the institutions’ messages.
The OP will deliver all of the outputs (including
emerging formats) required for multichannel
dissemination and the provision of content that
is reusable and accessible for disabled users.
The OP will guide authors on how to structure
content (elements are identified to make parts of
the content machine searchable and separately
reusable), as well-structured source content is a
solid basis for the fast production of a wide range
of digital outputs. Exploitation of content on social
media will be easier. Final files produced by the OP
will have a high level of accessibility for disabled
users, enhanced discoverability and reusability.

12

The OP must train and allocate production
resources in the following three areas, allowing it to
invest in the production of structured content.
1. Contract rationalisation, leading to economies
of scale and less administrative burden
(interinstitutional synergies, as explained in
objective 6 — Production reference centre).
2. Increased use of collaborative workflows that
include all actors in the production process for
faster, higher-quality and cheaper production:
the workflow management system for general
publications will be updated, taking into
account possible synergies by connecting
all actors (contractors, authors, OP) in the
production process.
3. Format harmonisation that is suitable for all
dissemination channels (e.g. mobile) and for
preservation, as publishing formats for general
publications evolve rapidly. In order to keep
the communication materials produced by the
institutions consistent and to foster synergies
on a technical level (e.g. harmonised formats,
or at least interoperable formats), the OP
must provide a technology watch, include
developments in the technical specifications
of contracts, keep production staff’s skills and
systems up to date, provide tools, templates
and training and keep all stakeholders properly
informed.

Key performance indicators
• Number of production contracts in OP (2018:
reduced by 30 %).
• Percentage of well-structured manuscripts
provided by author services (2020: 50 %).
• Percentage of multichannel publications
accessible for disabled users (2020: 50 %).
• Percentage of authors satisfied with time taken to
publish with the OP (2020: 80 %).

Formats and structured content
2017

›› Guidelines for authors are released on
how to structure manuscripts for the
production of publications accessible for
disabled users.
›› The structuring of source files becomes a
standard contractual task for publications
produced by the OP (see objective 3).
›› A series of training courses is organised in
Brussels, Luxembourg and other locations
(e.g. Ispra) to exchange ideas with authors on
how to prepare well-structured manuscripts
(followed by ongoing activity in parallel with
the development of templates).
›› HTML5 is a standard output format.
›› A series of templates is provided to enable
authors to prepare well-structured manuscripts
(followed by ongoing enrichment activities).

2018

›› A full single-source-based automated
production chain for recurring multilingual
publications (mostly based on XML) is
operational.
›› Production files are linked with data sets for the
Open Data Portal for all relevant productions
undertaken with the OP.

Road map
Contracts and synergies
2017

›› A new generation of production contracts
is in place in the fields of pre-media,
multichannelling and printing, interactive
visualisations and graphic design.
›› The overall number of production contracts
is reduced.
›› A new generation of multimedia (video,
animations, apps, etc.) OP production contracts
is in place. The OP provides animated content
for all types of digital products.

2020

›› Relevant OP productions are available as
structured files with reusable content, and are
fully accessible for visually impaired citizens.

Ongoing ›› Advanced technical training courses for OP
2017-2020 staff and technical training courses for author
services (provided by the OP and associated
services).

Workflows
2017

›› Development of the new workflow
management system begins.

2019

›› The new workflow management system for all
stakeholders is launched (first semester).
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Strategic objective
No 3
REFOCUSING QUALITY
CONTROL

Focus linguistic quality-control processes on
consistency, content analysis, data structuring
and new media, including social media.

Description and benefits
This objective aims to decrease workload across the
institutions and improve the quality of publications
for clearer readability, achieved through coordinated
planning, tools for drafting with consistency and
structure, and better language quality of source
texts before translation in order to reduce author’s
corrections. The upstream analysis of content is thus
intended to reduce the work necessary for linguistic
quality control. This objective supports objectives 2
and 6.
This work consists of the OP’s linguistic quality control
resources working in the following three areas.
• Planning:
–– collaborative planning with the authors and
institutional language services for forthcoming
publications to analyse their content, including
the definition of the intended impact, their
associated marketing campaigns and social
media activity.
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• Tools/processes:
–– copy-edit originals before translation, ensuring
good-quality linguistic content that respects
international and interinstitutional linguistic
harmonisation and standardisation as laid down
in the Interinstitutional style guide;
–– develop, promote and train users (drafters)
on the use of document templates (see
objective 2) and multilingual macros upstream
of the drafting and production process with
a view to producing structured multilingual
publications.
• Editorial:
–– help authors and drafters improve their
content through linguistic content analysis and
assessment, while ensuring accessibility for
people with disabilities;
–– define levels of intervention in texts to be
edited;
–– create ‘blurbs’ (short descriptions for social
media promotional purposes);
–– reuse previously released content for recurring
publications.
This objective should achieve a reduction of the
workload in the institutions through coordinated
planning, fewer versions for translation, fewer
author’s corrections and a wider impact of
EU publications. Its scope implies an OP-wide
reorganisation of work, retraining and redistribution
of resources.

Key performance indicators
• Workload capacity allocated to non-legislative
and non-stakeholder-specialised publications
(increasing trend).
• Publication impact index (to be developed in
collaboration with the institutions).
• Number of second and subsequent proofs
(meaning reduction in publication production
time and increase in efficiency) for general
publications (2020: decrease by 25 %).
• Time from drafting to publication (2020:
decreasing trend).
• Cost of the full process: drafting, translation and
publishing (2020: decreasing trend).

Road map
Collaborative planning with authors and
institutional language services
2017

›› Pilot project for collaborative planning is
launched.
›› Pilot project for content analysis is launched.
›› Landscape of existing practices is produced.

2018

›› Pilot projects are completed.

2019

›› Editorial governance structure is established.

2020

›› Drafting–translation–publishing process
is in place.
›› Development of collaborative IT planning
platform is launched.
Developing and providing tools, processes
and training for drafting and producing
multilingual publications

2017

›› Upstream editing is launched.

2018

›› Methodology for impact evaluation of
publications is available.
›› Content analysis services are scaled up.
›› Social media support for publications is defined.

2019

›› Drafting tool and associated training are
available to author services.
Linguistic harmonisation and standardisation

2018

›› Modular elements of the Interinstitutional style
guide are downloadable from the website.

2019

›› Interinstitutional style guide is revised and
streamlined, providing easy reference to digital
and paper publishing conventions.

2020

›› Centrally hosted macros are available (standard
editorial fixes).
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Strategic objective
No 4
LINKED EU INFORMATION,
INCREASED
INTEROPERABILITY AND
FEDERATED SEARCH

Link the information available on the portals
managed by the Office (EUR-Lex, Publications
Office portal, TED, CORDIS, EU Open Data
Portal) with other EU information available
online, increase interoperability and provide
federated search and access services (seamless
navigation experience).

Description and benefits
The purpose of this objective is to achieve
integrated access to content held by the OP and
to a selected range of EU content not managed by
the OP (i.e. currently managed by other institutions,
bodies or agencies and disseminated via their
websites). This includes:
• identifying and curating (correcting), where
appropriate, existing links;
• establishing new links between content available
on other EU websites;
• making sure that the way of linking information is
mutually understood (interoperability);
• establishing a search service that can aggregate
results from OP content and from other
institutional repositories/websites (federated
search), taking account of the development of the
corporate search capability being developed at
the Commission as part of its data, information
and knowledge management strategy;
• improving access (user interface, navigation,
search and browsing solutions) for portals
managed by the OP (e.g. OP portal, EUR-Lex, etc.).
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The achievement of this objective will provide the
following benefits:
• easier access to the institutions’ content managed
by the OP;
• increased discoverability and more relevant
information retrieval thanks to the alignment of
metadata;
• higher visibility of the content of the institutions,
bodies and agencies thanks to federated search;
• savings due to the non-duplication of content/
resources needed to manage this content.
For its search service, the OP proposes to pursue
two complementary approaches, as detailed below.
The OP wants to enable users to gain access to
information from as many EU institution sources
as possible via a federated search service. This will
allow users to perform searches across different
information sources and search results from these
different sources to be brought together in one
list. Depending on the degree of interoperability,
a refined filtering of the search results or criteria is
possible. A preview of the document can also be
offered. If the user wants more information, he or
she will be able to access it on the website of the
respective EU institution or agency publishing it.
The OP also wants to enable EU institutions,
bodies and agencies to benefit from the richness
of the collections of the OP and to avoid creating
redundancies (no duplication of content or of
resources to manage this content). The following
two services are proposed by the OP.
• EU institutions and agencies will be able to display
clickable thumbnails of publications on their
websites, which will give access to the document
directly from the OP common repository or
within the OP Portal if a richer choice (such as

different language versions or formats) should be
offered. As such, they no longer have to manage
the content on their websites, but only manage
the links to their content in the OP common
repository. The OP will promote this approach and
provide information about the correct method of
referencing.
• EU institutions and agencies will be able to
embed ‘widgets’ (small software modules) into
their websites that, once easily embedded in
the host website of an institution or agency,
allow the rendering of content managed by the
OP in a seamless way within those websites.
‘Seamless’ in this situation means that the widget
is adaptable to the design of the website and
is not recognisable by the user as an external
object. The user will not need to leave the site
to use certain functions such as searching or
viewing documents. The user thus benefits from a
seamless navigation experience, staying within the
environment of the website of the EU institution,
agency or body he or she has consulted.
After 2020, the objective could be further
developed in the following directions.
• Publish EU procurement notices as linked open data
so that they can be linked to by other websites.
• Public documents produced by the EU
institutions within the lawmaking and
implementation process will be accessible online.
• Provide EU citizens with an acceptable federated
search solution across relevant EU institutions’
repositories.

Key performance indicators
• Rating in customer satisfaction surveys
concerning access to EU information: increasing
trend.
• Number of repositories federated into OP search
(federated search): increasing trend.
• Number of OP Portal widgets used by other
websites or applications (from EU institutions’ and
others’ websites): increasing trend.

2018

›› Landscape exercises of EU institutional
repositories/websites: list of EU institutional
content repositories/websites and identification
of their current links with OP content, in both
directions (from OP websites to them and
vice versa); identification of additional links to
be established between these repositories/
websites and OP content.
›› Widgets: external websites give seamless access
to OP content via the use of widgets.
›› Commission Information Management
Steering Board, work programme 2017: achieve
interoperability between controlled vocabularies
used at the Commission and other institutions.
›› Federated search: investigate the engines
best suited for a federated search solution
and define specifications and a road map for
implementation.

2019

›› European Legislation Identifier (ELI): leverage
the potential of the ELI by putting it into
effective use, since enough stakeholders have
implemented the ELI standard to make concrete
interoperability projects technically feasible;
increase the granularity of ELI references to allow
specific text fragments to be identified.
›› Exploit the links between EUR-Lex and N-Lex
for access to national transposition measures.

2020

›› Enhanced discoverability of data sets:
systematically using preview and visualisation
tools.
›› EU Open Data Portal:
–– gain agreement on the adoption of a
common standard (2) for delivering metadata
from EU institution data sets to the EU Open
Data Portal;
–– the DCAT extension StatDCAT is used by
statistical offices for exchanges with open data
portals in Europe (programme funded by ISA);
–– improve the automation of metadata delivery
by the EU institutions for the registration of
data sets on the EU Open Data Portal.
›› Publish the EU budget as linked open data that
can be linked to by other websites.

Road map
2017

›› Development of EUR-Lex: definition and
implementation of a new navigation and
display strategy for EUR-Lex.
›› Scope and road map are defined for achieving
linked open data for content managed by
the OP.

›› Provide EU citizens with an acceptable federated
search solution across all OP repositories.
›› Analysis of indexation technologies in
order to decide how to produce metadata
automatically. A semi-automatic indexing
solution is available to EU institutions.
(2) The DCAT application profile for data portals in Europe (DCAT-AP) is a specification
based on the Data Catalogue vocabulary (DCAT) for describing public sector data
sets in Europe. Its basic use enables a cross-data portal search for data sets and
makes public sector data more searchable across borders and sectors.
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Strategic objective
No 5
THE OFFICIAL JOURNAL
ACT BY ACT

Implement act-by-act production of the Official
Journal in order to achieve a more flexible,
faster and simplified way of publishing.

Description and benefits
The benefit for the institutions will be a more
flexible, faster and simplified way of publishing. Each
act will be authenticated independently, which,
knowing that individual acts are more consulted
than full OJ issues, is of major interest to the public.
Since 1 July 2013, only the e‑Official Journal has
had legal value. The next logical step is, therefore,
to implement act-by-act publication into the
publication workflow. Acts will no longer be
combined to produce an issue scheduled to be
published as a gazette; instead, each act will be
published as soon as it is ready for publication,
independently of other acts.
This will provide the following benefits in terms of
flexibility and speed.
• There will be fewer restrictions on including in the
programme a last-minute request for publication.
• The OP will be able to publish on days when no
regular publication is planned.
• Cases when the author decides not to publish
a document or to postpone its publication will
have much less impact on the production chain
compared with the current situation.
• There will no longer be any need for a special
OJ issue in case of urgency (the current LI and CI
subseries).
• The task of collation, which is a very important
step in the current production chain, will not
be needed, either on the OP’s side or on the
contractor’s side.
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As a consequence, the overall time to publication
from the adoption of an act by the legislator to its
publication in the OJ will improve.
The OP will ensure the implementation of
requirements expressed by the institutions
concerning ‘bundled access’ to sets of acts which
are strictly related. For instance, it will be possible
to bundle together and access in an integrated way
all acts from a given parliamentary session, as is
currently the case with the way they are published
in a single OJ issue. This will be implemented
through appropriate solutions, to be agreed with
institutions, at the level of metadata management
and search technologies.

Key performance indicators
• Time to publication (2022: reduction up to 20 %
for OJs containing many acts).

Road map

2017

›› All authoring institutions are consulted.
›› The formal agreement of the institutions is
obtained.

2018

›› The specifications of the new OJ production
contract include a possible move to act-by-act
production.
›› The process and IT specifications are finalised.
›› An electronic seal for the OJ enters into force
(although independent from the objective itself,
this sealing will have a major impact on the
production process).

2019

›› Plan-LEX (a new workflow production tool
replacing the current one) is developed.

2020

›› Plan-LEX is deployed in production.
›› The specifications for contractors producing the
OJ are finalised.

2021

›› If needed, the EUR-Lex display and the Cellar are
changed.
›› The OJ contractor is ready to produce on an
act-by-act basis.

2022

›› Act-by-act production starts.
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Strategic objective
No 6
REFERENCE CENTRE
FOR THE PRODUCTION
OF PUBLICATIONS

Be the reference production centre for the EU
institutions for publication material (all content
for any device and fully accessible for disabled
users).
The benefit for the institutions will be to better
support communication initiatives on an
interinstitutional level.
In order to achieve synergies and efficiencies both
with and within the institutions, this objective aims
at the following.
• Rationalising production-support activities,
first within the Commission and then with the
institutions, and creating important synergies
for both human and financial resources. This is
of major interest for all institutions, in particular
for those where economies of scale cannot be
achieved structurally.
• Setting up a feedback mechanism which
provides institutions with reliable information
about the access to, usage of and impact of each
publication, both in quantitative and qualitative
terms (supported by objective 3).
• A clearing-house activity identifying institutional
thematic redundancies, leading to fewer thematic
titles but increased multilingualism.
In parallel with the actions undertaken for
objective 2, ‘Rationalising the production of
publications’, the OP will plan further actions in the
following areas.
• Too many contracts for the production of
publications (paper, digital or multimedia
products) scattered throughout the institutions
result in expensive communication and
poor harmonisation of products. Overall,
fewer contracts for economies of scale and
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less administrative burden (interinstitutional
synergies), coupled with fewer but betterfocused publications, would help coordinate
communication and would improve the impact of
communication.
As OP contracts are rationalised, institutions
should be redirected to the OP, which will
centralise production-support activities and
provide contracts for physical, digital and
multimedia publications.
• Even if, for some reason, not all EU institutions,
agencies and bodies were to produce all their
communication material via the OP, the Office
aims to be the reference point for production
— the owner of well-defined specifications and
contracts in all domains of publication, with
highly trained staff who benefit from continual
training, providing a constant technology watch
along with editorial and technical assistance, in
order to guarantee that evolving standards are
implemented at the OP in a flexible and rapid
way, adjusted to the market evolution of the
devices commonly used by citizens.
• In cases where all source files or material delivered
by the author services are not properly prepared
in relation to accessibility for disabled users and
production of reusable content, the OP must
make the effort to ensure that the final result is
accessible and reusable.

Key performance indicators

2019

• Percentage of author services using full
production with the OP instead of submitting
identifiers-only requests (2019: 70 %).
• Number of production contracts for publications
(reduction for the Commission by 2020 and for
the other institutions by 2025).
• A feedback mechanism is operational for all
institutions (2018).
• Number of titles or products (decreasing trend by
2020).
• Number of language versions per non-specialised
title for citizens (increasing trend by 2020).

›› In order to facilitate the alignment of
communication and publication strategies
among institutions, an interinstitutional editorial
panel is created within the framework of the OP
Management Committee.
›› Based on this panel, the OP will progressively
take over local Commission production
contracts with a view to building a stable and
efficient environment for other institutions to
join the process of centralisation.
›› As institutions’ publication content and
communication formats are evolving fast, the
OP and authors have direct access to shared
websites and direct interaction on content.
Revision of identification and registration rules
for dynamic digital content is in place.
›› End-to-end production services are offered by
the OP, from drafting to analysing the impact of
publications.

2020

›› Facilitating accessibility for disabled users to
institutions’ content, the OP has an editorial
and technical contract to produce all relevant
publications and multimedia products in a fully
accessible manner if such a structure is not
provided by the authors.
›› The OP has a bank of copyright-cleared and
reusable images (drawings, photos, animations,
maps) to be used for publications, including
social media.

Road map
2017

2018

›› Each ‘identifiers-only’ request is analysed and
the reasons for this situation are addressed.
›› Centralisation of the dispatch of printing tasks
to institutions’ internal print assets is fully
operational.
›› A stable feedback mechanism concerning the
production and impact of publications is fully
in place.
›› The attention of institutions is drawn to
actions required in relation to centralising
support activities with a view to increasing the
alignment of communication activities: fewer
publications, fewer contracts, more aligned
messages between institutions and more
linguistic versions per publication.

2021

›› All publication types have dedicated templates
available for web use or for download.

Ongoing ›› Members of the Management Committee get
2017-2020 regular feedback concerning the production
and impact of publications.
Ongoing ›› The OP provides a regular technology and
2020market watch (including participation in
2025
international bodies specialising in digital
publishing), updates the specifications and
provides feedback to stakeholders.
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Strategic objective
No 7
ZERO STOCK

Implement a new distribution concept to
achieve a zero-stock objective.

Description and benefits
The expected benefits for the institutions include
a reduction in their destocking costs and costs for
printing excessive print-runs of publications, along
with the complete elimination of storage expenses.
This objective aims at rationalising the distribution
of physical publications, and thereby adjusting
the number of copies being printed to meet real
requirements.
The initial print run should only meet the basic
distribution requirements as defined by the author
service. Further print runs will be provided for if any
additional distribution is decided upon at a later
stage.
Subsequent orders for physical publications would
be carried out by an on-demand reprinting and
delivery service.
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Key performance indicators
• Volume of stock (2021: zero stock).
• Number of copies of publications received,
distributed (basic distribution and subsequent
orders) and stored.
• Human resources assigned to the distribution and
storage services (2021: a saving of four FTEs).

Road map

2017

›› Presentation and discussion of this objective
within the Management Committee takes
place.

2018

›› Activities to raise the awareness of author
services with regard to excessive printing and
storage are strengthened, in particular:
–– providing author services with statistics
showing the number of copies printed and
received at the OP warehouse, distributed,
ordered and stored;
–– making proposals for the destocking of
outdated publications and/or those for which
no further distribution is anticipated.

2019

›› Discussion and decision take place in the
Management Committee regarding the policy
for the distribution of physical publications,
taking into account the results of the activities
carried out in 2017 and 2018.
›› Services to be provided by the OP in the
context of the distribution are defined
(including the reprinting/delivery on demand)
of physical publications.
›› A contractual basis to be put in place is
proposed.
›› A campaign takes place providing information
to the institutions, bodies and agencies of
the European Union about the new policy
decided upon by the Management Committee
with regard to the distribution of physical
publications.

2020

›› Phasing out the Integrated Logistics Services
contract is prepared or, if need be, a distribution
contract is put in place.

2021

›› The Integrated Logistics Services contract ends
(the final date of the contract can, if necessary,
be brought forward).
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Strategic objective
No 8
SINGLE POINT OF ACCESS
FOR PUBLIC PROCUREMENT

Manage a single point of access (one-stop shop)
for all services related to the management
and publication of public procurement data,
including procurement by EU institutions.

Description and benefits
This objective is in line with the vision, principles
and policy priorities set out in the EU eGovernment
action plan 2016-2020, the policy outlined by the
Commission staff working document ‘A single
market strategy for Europe — analysis and evidence’
and the observations and recommendations
(especially 2016/AUD/0119 and 2016/AUD/0121)
made by the European Court of Auditors in its
Special Report No 17/2016. The objective focuses
on the publication of procurement information
and is consistent with and complementary to
other eProcurement projects developed by other
Commission services and EU institutions.
The beneficiaries will be the contracting bodies,
economic operators and public stakeholders.

The realisation of the objective will enable the OP
to offer:
• information on procurement by EU institutions;
• access to procurement data;
• services related to the publication of procurement
data through a one-stop shop. The services
provided will be reusable and shared, and better
access to information will be granted (e.g. an
enhanced TED website and search on the TED
eTendering platform). The OP will improve
the quality of data, implement standards for
interoperability and promote the reuse of data
and the rationalisation of services (i.e. central
services such as reception and reporting, a
common database and applications based on
common standards).
The objective will be achieved as a result of:
• optimised public procurement publishing
workflows;
• improved business and IT architecture;
• efficient service change management.

Key performance indicators
• Number of public procurement notices accessible
via the single point of access (2019: not less than
the number of notices currently managed).
• Number of requests sent to helpdesk (2019: less
than the current average number).
• Annual production and publication costs (2022:
less than EUR 5 million/year).
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Road map

2017

›› eProcurement integration is initiated; a service
catalogue (online) and a registry of services are
built.
›› Requirements are gathered and specifications
for the single point of access are prepared;
processes and workflow for implementation
of efficient publication services are analysed;
eNoticesII (an online tool for creation and
submission of procurement notices), eForms
(new standard forms for the submission and
publication of procurement notices) and unique
electronic identifiers for notices are specified.
›› A procurement ontology (formal naming
and definition of types, properties and
interrelationships) is prepared; a service
governance is adopted.
›› eNoticesII is developed; unique identifiers (IDs)
are implemented; existing applications are
adapted to eForms.

2018

›› A procurement ontology is developed; a
database of contracting bodies is developed.
›› A call for tender for the single point of access is
launched.
›› eNoticesII is deployed in production.
›› The single point of access is developed;
processes and applications are adapted to
create robust services.

2019

›› eForms is deployed in production.

2021

›› New applications and services are tested and
deployed; data migration and a parallel run of
the old and new applications take place.

2022

›› All objectives and actions are implemented;
obsolete applications and services are
phased out.
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Strategic objective
No 9
LEGAL DEPOSIT SCHEME

Manage a fully operational legal deposit
scheme for all publications of the EU
institutions (preservation and access in digital
format).

Definition

Description and benefits

The main source of information for this document
is the ‘Report to the Management Committee of
the Publications Office of the European Union —
Preservation of EU publications heritage’ of 7 April
2011 (Ares(2011)391394).

At national level legal deposit is seen as a way to
preserve the publications of a country. However,
at the moment there is no explicit legal deposit
scheme for the publications of the EU institutions
and bodies. The implementation of a legal deposit
scheme for EU publications, under the responsibility
of the OP, will remedy this gap.

In particular, the report defines and states: ‘Legal
deposit is an obligation imposed on publishers,
common throughout the world, which allows the
build up and preservation of collections of print
and non-print publications. Legal deposit has two
crucial aspects: long-term preservation and access
for current and future generations.’

This approach will also create economies of scale.
Not all institutions manage their own digital
archives. Digital publications that have to be
deposited and that are currently archived locally will
be transferred to the digital archiving repository.
Thus the archiving effort on the side of the
institutions will be reduced. On the side of the OP,
most of the technical infrastructure that is needed
for the implementation of a legal deposit is already
available, i.e. the implementation of a legal deposit
for digital publications will require the extension of
existing systems and services, but no developments
from scratch.
The uploading of information from different sources
to one central dissemination system and a common
digital archival repository will also enhance the
accessibility, usability and discoverability of the
information.

Legal basis
Decision 2009/496/EC, Euratom (3) on the
organisation and operation of the Publications
Office of the European Union already provides a
legal basis for a legal deposit managed by the OP:
• identification (Article 3(1)(h)), Article 4(3);
• preservation (Article 3(1)(g), Article 5(1)(l) and (m));
• Union catalogue (Article 5(1)(o)), access
(Article 3(1)(g));
• specific responsibilities of the institutions: request
an identifier for and provide an electronic version
of all non-mandatory publications published
without the involvement of the OP (Article 4(3)).
It also provides for the acceptance of publications as
regards quality and quantity.

(3) Official Journal L 168, 30.6.2009, pp. 41-47.
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Scope

Key performance indicators

Preservation concerns print and non-print
publications.

• Performance of daily operation (number of
publications).
• Performance of backlog handling (number of
publications).

Print mainly refers to paper publications, but
electronic media such as CDs and DVDs should also
be considered.
Non-print publications or online publications are
referred to as ‘digital publications’.
Within the scope of the legal deposit, it is proposed
that all information in digital format — produced by
EU institutions, bodies or agencies, either directly
or on their behalf by third parties — that is made
available to the public be considered a digital
publication.

Road map

2018

›› A legal deposit scheme (types of publications,
formats/media to be covered, etc.) is defined.

2019

›› The legal deposit scheme is approved and
the OP’s responsibilities with regard to the
management of the legal deposit itself are
confirmed.

The parties involved in the legal deposit activity are
on the one hand the institutions and bodies of the
EU (also referred to as ‘author services’), and on the
other hand the OP. Currently all digital publications
coming from the author services that have
received identifiers from the OP are subsequently
preserved and made accessible to current and
future generations through existing dissemination
channels.

2020

›› The implementation of the legal deposit for
digital publications by the OP is completed:
dedicated reception chain, supplementary
human resources and, if necessary, extension of
the digital archival repository capacity.

However, author services do not systematically
request identifiers for all their digital publications.
The result is that these non-identified publications
risk being lost, and attempts to preserve them
are at best fragmented. The implementation of
a legal deposit scheme would raise awareness
of the importance of identifying and depositing
all publications, and would bring a degree of
authority to the OP to encourage full compliance
with the scheme. In addition to improving the
current coverage of identified publications and
ensuring a more exhaustive centralised collection
of EU material at the OP, a legal deposit scheme
would clearly set out the technical requirements for
content producers, in line with the proposed longterm preservation scheme for the digital archiving
repository managed by the OP on behalf of the EU
institutions and bodies.

2021

In order to clarify what information has to be
deposited, a legal deposit scheme must be defined,
agreed and maintained.

Implementation

›› An agreement on handling the backlog of
digital publications is in place (how long, who
does what, etc.).
›› Daily operation of the legal deposit for digital
publications begins.
›› Uploading the backlog of digital publications
begins.
2025

›› Uploading the backlog of digital publications is
completed.

Author services would request identifiers for all their
publications as defined above. They would then
deposit with the OP all such identified publications,
including a core set of descriptive metadata.
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Strategic objective
No 10
CENTRAL POINT
OF ACCESS AND REUSE

Be the central point of access to and reuse of
public sector information from EU institutions,
thus contributing to the creation of innovative
products and services by businesses.

Description and benefits
Reuse is the use of data for any purpose other
than that initially planned, free of charge for
commercial and non-commercial purposes. Reuse
can take place through simple reproduction of
content (partly or entirely), different rendering (e.g.
visualisation) or, more often, through repurposing
into business models (weather forecasting,
matching of researchers and investors, etc.).
For the EU Member States, Directive 2013/37/EU
amended Directive 2003/98/EC on the reuse of
public sector information (PSI) and established a
genuine right to reuse available PSI.
At the level of the EU institutions, only the
European Commission has adopted a reuse policy
(Commission Decision 2011/833/EU on the reuse
of Commission documents). It stipulates that reuse
of Commission documents is allowed by default
for non-commercial and commercial purposes,
except for duly justified exceptions (intellectual
property rights, restricted documents, privacy). The
Commission decision sets up the EU Open Data
Portal (https://data.europa.eu/euodp) and obliges
Commission services to identify and progressively
make available on the Open Data Portal suitable
data in their possession. This was confirmed in the
Commission communication on data, information
and knowledge management of 18 October 2016
(C(2016) 6626). The decision also explicitly invites the
other institutions and the agencies to join the EU
Open Data Portal.

28

Efforts need to be made in order to have all
Commission services publishing on the EU Open
Data Portal and to improve the richness and
openness of their data. By the same token, the
other EU institutions and the agencies should be
encouraged to formally adopt and implement reuse
policies. In support of this, the OP will provide an
inventory of repositories of EU institutions, bodies
and agencies giving access to documents under a
reuse regime.
A central point for the reuse of EU institutions’ PSI
does not replace the individual reuse facilities of
institutions and agencies, but leverages their service
provision and outreach, highlights their data in
the context of data from other institutions, drives
common standards and processes, and aligns the
description of terms of use, to the benefit of both
the data owner and data reusers.
Establishing the OP as the central point for reuse of
EU PSI will bring benefits to the following groups.
• The EU institutions, bodies and agencies (data
owners), via:
–– conceptual and operational support provided
to them by the OP in the metadata publishing
process, thereby enabling more effective data
management, sharing and stimulating data
reuse;
–– significant operational economies for data
owners due to the economies of scale
generated through the centralisation of
operations at and provision of expertise by the
OP in the area of data management and reuse;
–– increased transparency.

• The target groups (citizens, economic operators,
researchers), via:
–– the provision of integrated access to EU data
and other PSI from all the different data owners
through the EU Open Data Portal, instead
of using a multitude of access points — this
will enable the target groups to develop new
products and services based on those data;
–– data that are more findable, professionally
curated and machine readable.

Key performance indicators
• Number of reusers.
• Number of substantial cases of reuse
(measurement to be defined).

The accomplishment of the objective will depend
above all on achieving political agreements with
the other participating EU institutions, bodies and
agencies.
It will further require overcoming specific technical
and organisational challenges related to reuse.
The OP’s reuse service offer will be optimised by
rationalising the current system for storing the
metadata and data of the various collections
managed by the OP.
The OP will draft reuse guidelines for the collections
it manages, and will focus in particular on:
• the baseline services to be offered to reusers;
• the conditions for providing additional
customised supports and the appropriate level
of support when individual reuse requests go
beyond baseline services.

Road map
Upgrading of the reuse services and
implementation guidelines
2018

›› The OP defines the strategy for its reuse
services; the OP’s implementation guidelines
are adopted in order to align the specificities of
each OP collection.
›› Reuse implementation guidelines are
implemented across the OP’s collections.
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Definition of the synergies between the data
dissemination of the EU institutions and
agencies (EU Open Data Portal) and of the EU
Member States (European Data Portal (4))

Establishment of a reuse assistance service
(to help less technically skilled reusers to get
the requested data) and new reuse support
services
2017

›› Provision of reuse assistance service at first-level
helpdesk (OP Helpdesk).

2018

›› Provision of reuse assistance at second-level
helpdesk (technical and business issues).

2019

›› Provision of the tool LegisWrite Web on the OP
Portal, allowing OJ files to be converted into an
easily processable format and downloaded for
reuse.
›› Provision of bulk download facilities for
collections managed by the OP (from the EU
Open Data Portal, OP Common Repository, TED,
etc.). Bulk download is aimed at reusers needing
a very high number of documents at once, for
example all OJs from a given year or in a specific
language.

2022

›› The OP will provide economic operators with
a set of digital services enabling the creation of
innovative products and services
(i.e. Application Programming Interface).

2019

›› The envisaged relative positioning
(‘rapprochement’) between the EU Open
Data Portal (data portal of the EU institutions
and agencies, managed by the OP) and the
European Data Portal (pan-European data
portal of the EU Member States, managed
by DG CNECT) and the road map for its
implementation are defined.

2022

›› The agreed ‘rapprochement’ scenario is
implemented.
Definition of the synergies between the EU
Open Data Portal and the OP’s common
repository

2019

Enhance and develop the OP’s metadatasharing facilities
2019

EU Open Data Portal and synergies in data
dissemination and reuse services
2018

›› The EU Open Data catalogue contains data
collections from all EU institutions (and notably
all Commission services).
›› The EU Open Data Portal carries out a
landscaping exercise across the EU institutions
and agencies in terms of data for reuse and
the systems and processes used for it. The
reusable data collections will be listed in a
public inventory and a road map defined for
their incremental publishing on the EU Open
Data Portal. An approach will be defined for
achieving synergies between the different
systems (machine-to-machine exchange;
metadata standardisation (most importantly use
of the description standard DCAT-AP); shared
platforms, etc.).

›› Define the approach for achieving synergies
between the EU Open Data Portal and the
common repository.

›› Enhance the existing online public access
catalogue metadata-sharing facility (general
publications only), and establish similar services
for other OP collections (e.g. data, legislation).
Rationalisation of the OP’s metadata and data
storage system

2018

›› Define the approach for optimising and
rationalising the OP’s current system for storing
metadata and data of the various collections
managed by the OP.
Copyright issues and licensing policy

2020

›› EU institutions, agencies and other bodies
have achieved awareness of their responsibility
in relation to copyright clearance for all kinds
of publications. (Action implemented mostly
via training courses, presentations and other
relevant actions.)

2021

›› The OP participates in a reflection on a
common open licensing policy for EU
institutions.

(4) The European Data Portal (https://data.europa.eu/
europeandataportal), also known as the pan-European Data Portal,
is operated by DG CNECT and harvests the metadata of public
sector information made available on public data portals across the
Member States, the European Economic Area, countries involved in
the EU’s neighbourhood policy and Switzerland. It currently offers
over 600 000 data sets from over 70 catalogues in 32 countries. It also
harvests the EU Open Data Portal.
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C. Annexes

Technological
challenges

Strategic objective 10 —
Access and reuse

Strategic objective 9 —
Legal deposit

Strategic objective 8 —
Procurement single point

Strategic objective 7 —
Zero stock

Strategic objective 6 —
Reference centre

Strategic objective 5 —
Official Journal act by act

Strategic objective 4 —
Linked EU information

Strategic objective 3 —
Quality control

Relationship between challenges
and strategic objectives

Strategic objective 2 —
Rationalisation of publications

RELATIONSHIP BETWEEN CHALLENGES
AND STRATEGIC OBJECTIVES

Strategic objective 1 —
Legal data exchange

I.

Multimedia/multichannel
products
Discoverability
Target audiences/mobiles
Focused and up-to-date
content

Political challenges

Generation gap/content on
social media
Customised communication/
use of big data
Effective and evidence-based
communication

Financial and
resources challenges

Cost-effectiveness
Synergy gains
Sustainable multiannual
financial perspectives
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OJ L and C.

Summaries of EU legislation.

Other mandatory publications.

Consolidation of EU law.

Case-law.

OJ S.

Production and publication of non-mandatory publications.

Survey services.

Editorial assistance, consultancy and technology watch.

Graphic design.

Pre-press and pre-media of publications and print-on-demand services.

Authoring, updating and coordinating the Interinstitutional style guide.

Language editing for non-mandatory publications.

Language editing for mandatory publications.

Digitisation.

Web-based publications, audiovisual products, mobile apps and offline digital products,
app store management.

Provision, customisation and maintenance of the standards and cooperative production tools.

Management of interinstitutional electronic workflows for decision-making.

Management of interinstitutional workflows for studies.

Centralised management of requests for services related to publications.

Management of the eTendering platform.

Management of systems for sending procurement notices.

Online dissemination services.

TED.

OP Portal.

EUR-Lex.

Online dissemination services and pilot projects

ACCESS AND REUSE

Management of interinstitutional
systems, workflows and platforms.

Management of interinstitutional systems, workflows and platforms

Editorial services.

Editorial services

Services related to digital and
paper products.

Services related to digital and paper products

Production of the Official Journal,
other EU legal information and
mandatory publications.

Production of the Official Journal, other EU legal information and mandatory publications

PRODUCTION

Positive and negative priorities and individual strategic objectives in relation to relevant services

II. LIST OF SERVICES
Strategic objective 10 —
Access and reuse
Strategic objective 9 —
Legal deposit

Strategic objective 8 —
Procurement single point
Strategic objective 7 —
Zero stock

Strategic objective 6 —
Reference centre

Strategic objective 5 —
Official Journal act by act

Strategic objective 4 —
Linked EU information

Strategic objective 3 —
Quality control

Strategic objective 2 —
Rationalisation of publications

Strategic objective 1 —
Legal data exchange

EUROPEAN CENTRAL BANK

EUROPEAN COMMITTEE OF THE
REGIONS

EUROPEAN ECONOMIC AND
SOCIAL COMMITTEE

COURT OF AUDITORS

COURT OF JUSTICE

COMMISSION

COUNCIL

PARLIAMENT
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Administration and reporting of costs related to distribution and storage.

Distribution (physical order fulfilment).

Promoting linked open data.

PublicAccess.eu.

EU Whoiswho.

Copyright advice.

Publications Office online public access catalogue.

Citation service.

Production, reception and validation of metadata and content.

Legal analysis of documents published on EUR-Lex.

Coordinating normalisation of metadata.

European Legislation Identifier.

Standardisation of public procurement data.

Interinstitutional thesaurus management.

Maintaining authority tables of metadata and common vocabularies.

Coordinating normalisation of formats.

Key

Physical archiving.

Physical archiving

Digital archiving.

Digital archiving

Promotion of EU content.

Physical archiving.

Web preservation.

Negative priority

Preservation of results and data from EU-funded research projects.

Conversion into formats suitable for long-term preservation.

Electronic archiving of all mandatory and non-mandatory publications.

Data and metadata management.

Development and operation of the EU Open Data Portal.

Reuse from EUR-Lex, TED, OP Portal and Cellar.

Management of the Cellar (the common repository).

Helpdesk and customer support.

Mailing list management.

Promotion of OP services (including events).

Priority

LONG-TERM PRESERVATION

Common repository and reuse.

Common repository and reuse

Promotion, mailing lists and
helpdesk.

Promotion, mailing lists and helpdesk

Normalisation of metadata and
formats.

Of less interest

Cataloguing and export of bibliographical records to external information multipliers.

Assignment of international identifiers.

Normalisation of metadata and formats

Copyright, metadata and
associated services.

Copyright, metadata and associated services

Distribution management.

Distribution management

Pilot projects.

EU Bookshop.

CORDIS.
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Objective IX
Legal deposit scheme

Objective VII
Zero stock

Objective VIII
Single point of access
for public procurement

Objective X
Central point of access and reuse

> 2017

> 2019

> Content
analysis
services

> Feedback
mechanism on
publication impact

> 2018

> eNotices II
is deployed

> Enhanced
metadata-sharing
facility
> eForms
is deployed

> 2019

> Approval of
a legal deposit
scheme

> 2020

> 2021

> 2023

> 2023

> The single point of access
for public procurement is
fully in place

> Digital
services for
reusers

> Official Journal is
produced
act by act

> 2022

> Daily operation
of the legal deposit
scheme starts

> Federated search
is available
to citizens

> 2022

> End of Integrated Logistic
Services contract —
zero stock is achieved

> Templates for
all publications
types
> Drafting–translation–
publication process

> Accessibility for
visually impaired
citizens

> Decision of the
Management Committee
on physical distribution

> EU Open Data Portal
covers all EU institutions
and Commission services

> 2021

> All legal acts are
exchanged with the
Common Exchange Model

> 2020

> European Legislation
Identifier: granularity
at article level

> New workflow
management
system

> New workflow
production tool
is developed

> All legal data are
exchanged securely and
with common metadata

> 2018

Objective IV > EUR-Lex: improvement
of navigation
Linked EU Information, increased
and display
interoperability and federated search

Objective III
Refocusing quality control

Objective VI > Synergies in
dispatch of
Reference centre for
printing tasks
the production of publications

Objective II > New generation
of production
Rationalisation of
contracts
the production of publications

Objective V
The Official Journal
act by act

Objective I
Secured and automated
exchange of legal data

> 2017

OP Strategic Objectives 2017-2025 — Milestones

III.		MILESTONES

> 2024

> 2024

> 2025

> Upload of
backlog is
completed

> OP is reference centre
for production of
publications

> 2025

Print
PDF
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